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Company Description
Wal-Mart Inc. serves at the capacity of a retailer. The geographical expanse of the company covers different countries on four continents, and they also have a vast range of products that the offer. The standing makes the corporation quite amenable to several strategies to implement, and also offers significant potential for growth. However, the same standing opens up the corporation to a plethora of threats while also making it very susceptible and prone to various weaknesses. 
By the year 2015, Wal-Mart Inc. had managed to reach 27 countries globally, with more than 11,000 stores responsible for the employment of 23 million employees. The following year, the company bought out Jet.com, another online retailer. The same year witnessed the launch of a digital-payment platform by the company that allowed its clients to make their purchases using their smart-phones (O'Connel, 2020). In 2017, Wal-mart Inc. introduced a two-shipping policy to gain an edge against its top competitors in the industry, which at the time was eBay and Amazon. The following year witnessed a name change of the company from Wal-Mart Stores to Wal-Mart Inc. it was also in 2018 when the company announced its plan to increase the starting wage rate applicable for associates in the U.S. to $11 while increasing the benefits for parental leave and expanding maternity. 
With all its successes, the company has also experienced several challenges. It was in 2016 when the company announced that it would close down 269 of its stores worldwide (Hunt, Watts, & Bryant, 2018). Germany and Korea also proved significantly challenging for the company, where it exited these markets less than a decade after it launched ventures. Such burdens also expanded the lag effects on the American stores. Significant challenges included comprehension of economy, market, cultural difference, and laws applicable to various regions.
Strategic Focus and Plan
Its mission statement applicable to most branches, which also serves as the advertising slogan is, ‘Save people money so they can live better.’ The company’s vision statement is, ‘Be the destination for the customers to save money, no matter how they want to shop.’
Wal-Mart Inc. strategies are built on the vision and mission statements, and they both place high significance to the consumer. The achievement of the client proposition for Wal-Mart requires evaluation of its range of products to be the best at assortment, access, price, and experience (Wal-Mart Inc.). The company has set several corporate strategic objectives to aid in its bottom line inclusive of (Wal-Mart Inc., 2018);
a) Reducing the emissions from the collective of Wal-Mart’s Inc. supply chain by one Megatonne by 2030
b) Increasing the use of renewable energy to 50% by 2025
c) Working to fulfill zero global waste
d) Enhancing the environmental sustainability of key commodities
Reflection
Current strategies implemented for each step for the company requires an in-depth analysis of the proposed market. The senior management used to assume implementing similar strategies in the hope for success, which proved costly to advancements. The company has also reinvigorated interest in ensuring that their employees are happy and content with the benefits they receive.
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